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by Dawne Deeley
I could give one tip to a World Dog Show
‘virgin’, it would be “leap before you look”.
A handful of years ago this suggestion
might have been met with incredulous
stares and less than polite replies, but globalization in the dog show world has taken much of the mystery
out of foreign systems, and given an added sense of prestige to
titles that once were beyond the ken of many show-goers. Offshore participation in top Euro circuits grows each year, and
while competing abroad still ain’t for the faint of heart, more and
more New World competitors are succumbing to the charms only
F.C.I. events can offer.
When it comes to execution, every country comes to the table
with a different set of offerings. Thanks to a history of high level
show preparation and strong attendance figures, nations such as
Finland, Sweden and Norway can be counted on to bring a consistent level of excellence. Others aren’t quite so predictable,
though oftentimes the shortcomings and trip-ups can’t be helped.
Weather, judging cancellations, last-minute venue back-outs and
challenging geography all work against the best laid plans of the
hardest working kennel clubs. Throw in linguistic roadblocks for
visitors, and what may have seemed like a wonderful virtual idea
can rapidly morph into a literal nightmare. For those stuck in the
North American show rut it can seem overwhelming – but those
that take the plunge are, more often than not, rewarded with experiences that far outweigh material prizes.
Having regularly attended such events for over two decades
in both competitive and journalistic capacities, and experiencing
everything from the sublime to the ridiculous, I’ve learned how
quickly the love affair can degenerate into an armed truce. As
such, my trip to Budapest for WDS 2013 was booked with no
personal expectations; I’d never been to Hungary, so what was
the worst that could happen? If nothing else, it would give me a
chance to reconnect with overseas friends and colleagues, and
maybe offer up the possibility of a win or two. The Hungarian
Kennel Club (MEOE) had previously hosted both World and European Winner shows, but the reviews presented ranged from
fair to middling. To be fair, all criticisms seemed leveled at the
same areas; traffic, venue accessibility, and parking. Still the
question remained – get over those obstacles, and what is there
to tempt the showgoer? “No play, no foul” seemed the order of
the day, and as good an excuse as any to hop a Lufthansa Air Bus
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dog show - ANY dog show - is only as good as its organizers. What seems like a minor glitch at a single day, triple
digit entry event magnifies off the scale when several days
and five figure attendees are but part of the equation. If situations are not dealt with immediately - not to mention to everyone's satisfaction - it can all go terribly, terminally wrong. Will
the venue be suitable? Will the weather cooperate? Are accomodations arranged? Top these concerns with a myriad of languages coming from harried exhibitors, frazzled spectators,
exhausted visitors - any wrong answer can create a snowball of
ill will that no official can right. It takes experienced, knowledgeable staff to run things in such a way that all of the people
are kept happy, all of the time.
Such was the challenge facing Attila Marton, Executive Manager of the Hungarian Kennel Club (MEOE). As project manager for WDS (World Dog Show) 2013, Marton's position
involved juggling numerous political and logistical balls, all of
which he managed to do with great discretion and aplomb. His
New World enthusiasm and Old World manners kept things running at a level that surprised and delighted novice and veteran
competitors alike - and lifted many an eyebrow regarding the
continued on page
professionalism of Hungarian dog shows.
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to get a look for myself.
Landing at the Ferenc Liszt
International Airport brought
the first of many smiles; the day
was warm, but not overly so,
and humidity seemed tolerable.
Weather temperatures are always unpredictable and beyond
anyone’s control, but there’s a
gulf of difference between
‘comfortable’ and ‘hit with a
wet blanket’. The drive in to the
Expo Hotel brought many
tempting sights, and it was easy
to see why the city is called the
“Jewel of the Danube”. This
river splits the districts of Buda
and Pest, and during the days to
come many a weary competitor
would find time to enjoy brief
cruises. Once checked in, I
found I was literally a handful
of feet from the HUNGExpo entrance. The site itself comprises
many large pavilions, linked by
covered walkways and grassy
thoroughfares. HUNGExpo is
the largest – indeed, the only fully outfitted venue of its kind
in the country, and is in much
demand throughout the year.
My positive impressions continued the following morning, with
a press room check-in that was swift and courteous. Venturing
outside found the layout of the grounds to be alive with color
and activity, as day vendors opened to hawk various local wares.
Providing a welcome distraction to the ubiquitous canine trade
stands were brightly decorated stalls hawking sausages, cheeses,
embroidered clothing, sheepskin vests, and the heavy, sweet
fruit confections for which Hungary is famous – all handmade
by regional artisans, and all available for enticingly reasonable
prices. A slight breeze kept the heat at bay outside, while fans
and wide open doors maintained inside temperatures at a tolerable level. Judging rings were not much different than what
could be found at any European event – solid matting, and a surprising array of available seats. With thousands of dogs to be
judged daily, and many breed entries topping three figures, it’s
pretty much impossible to see everything one wants, all the time.
Locating the right exhibit at the right time was helped by the
catalog layout, which thankfully omitted the reams of titles carried by many of the top champions, making it much easier and
faster to read. In addition to flashy rosettes and CACIB cards,
World and Hungarian title winners could obtain certificates and
trophies confirming their accomplishments. These were available at a cost – not unusual – but the length of time spent in accreditation lineups caused some tempers to flare. To be fair, each
title was individually verified and authenticated, which took

Marton took time from his frenetic postWDS schedule to answer a few questions for
The Canine Chronicle. You can reach him
through www.attilamarton.com
D.D. - How long did it take MEOE to prepare for the World Dog
Show?
A.M. - “The answer people seem to expect is about 3-4 years;
that's the time it takes to really prepare if you want top quality.
However, as most people now know, the Hungarian Kennel
Club (MEOE) had several major issues to contend with last year.
Operations were stopped completely for a month-and-a-half,
and at one point it was unsure if MEOE would exist at all at the
time of the WDS. Everything finally came right and we stayed
alive, but we lost a *lot* of time. I also had to organise the F.C.I.
IPO (D.D. - Utility World Championships) which were held last
September, and for which we only had three months! So, in fact,
the actual work of putting the WDS together could only be restarted last October after a six month pause.”
D.D. - Were there any special issues you had to address to be
ready?
A.M. - “I think the most specific issue was the traffic, and entering the venue. To be honest, the venue is not well-located in
Budapest; it's not downtown, but it's not exactly on the outskirts
either. MEOE had really severe traffic problems at the 2008
Euro Winner show when urban traffic met 'doggy' traffic. It was
a disaster, but for WDS we solved it. It took three weeks of hard
work with different authorities; the police, HungExpo and onsite security services were set up in the most effective way for
the event and it went really smoothly.”
D.D. - Did you anticipate anything out of the ordinary?
A.M. - “Well, with such a huge event you have to be ready for
anything. This is the secret of organizing a good dog show;
plan and prepare as much as you can for things that are likely
to happen, and after it starts, manage the various issues as they
come up and have enough time and energy to solve all unexpected things!”
D.D. - How many judges did you use, and from how many
countries?
A.M. - “Dr. Tamas Jakkel's judge's list was truly a varied one!
We had the privilege of hosting more than 200 top judges representing 45 countries from five continents.”
D.D. - Was the entry a good one? Were you pleased with the
number of dogs that arrived, particulary from outside Hungary?
A.M. - “The entry number of our WDS was mid-scale comparing World shows with other countries. We're not disappointed
with this entry number; I think it was very good, because combined with the other joint events, we hosted a lot of dogs.”
D.D. - Is it possible to provide figures regarding numbers of staff
used, or the costs involved?
A.M. - “We are still working on the administration part of the
WDS; it takes 2-3 months to put everything in order
to have
a
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considerable time but ensured the award
given was an honest one.
All of this proved well and good, but in
my mind one thing which makes or breaks
a World Winner show is timing, and here
MEOE and show organizers excelled.
Thanks to the large numbers of breeds
present, Group final pre-judging at this
level is a necessity. This extends to the
various classes – Breeders, Puppy, Junior,
Brace, and a host of others – and a hitch
in one can bring the days’ schedule down
in ruin. Not so here; you could set a watch
by the entrances of the various classes,
and in this category the show was unsurpassed. The Groups ran with absolute precision, day in and out,
which proved a blessing for those of us in the press corps. I have
attended World Shows where no end of time and expense has
been applied to audience “halftime” entertainment. At best, such
as WDS 2008 in Stockholm, this is educational and inspiring –
but care needs to be taken that boredom doesn’t set in, or
threaten to derail the focus of the judging at hand. Once again,
the Hungarians proved they’d done their homework. Ring decoration was minimal, yet quietly impressive. Large wreaths of
paprika peppers graced each wall stanchion, and Hungarian
flags were prominently but tastefully displayed. The parade of
native breeds given on the final day was an emotional one, and
the depth of quality in the exhibits – many of whom obviously
‘worked’ for a living – drove the fact home to me yet again that
the finest specimens aren’t necessarily found at the end of a
four-foot show lead.
A word must also be made of the security crews which stood
guard over those taking photos and drafting reports. Those possessing press accreditation were given unlimited access to all
areas of the show, and passes were examined each and every time
one wished to enter a restricted section. This made it well-nigh
impossible to ‘fake’ credentials or sneak in where one didn’t’ belong. Few countries make the effort MEOE did in this regard,
and for many of us this meant the difference between the perfect
photo, and a digital card full of wasted shots. Having an entire
first row of seats available for the press to move around at will
upset some, but it was an unexpected and thoroughly appreciated
bonus for those of us who had
a job to do.
All good things must come
to an end, and so it was with
WDS 2013. If I had to describe
my experiences in one word, it
would be “IMPRESSIVE”.
The Hungarian Kennel Club
managed to outstrip its previous efforts, outdo the critics,
and outlast the challenges they
faced in order to bring the dog
show community one of the
best world shows in recent
memory. Here’s hoping for an
encore!

clear picture of the
budget used. However, I
*CAN* tell you it was a
really big team! Putting
together the judges, ring stewards, administration, security and various other operatives, we had about 400-500 people
working during the five days.”
D.D. - Timing for everything was precise
and exact, how do you explain the fact
that everything went so smoothly? Everybody seems very, very positive about their
experiences!
A.M. - “The 'secret' was it was planned
that way. The plans and schedules were maintained, and when
anything went against that, we reacted immediately. It is essential that the staff is absolutely aware of what is going to happen,
and why. It must be clear they 'connect' to the workflow of the
event, otherwise it can turn into a huge mess.”
D.D. - Were there any particulars you felt could have been improved on? What would you do again if you had the chance?
A.M. - “A LOT! Yes, it was a success, but I could see all the
problems, the mistakes, yet we made a huge effort to keep
everything “behind the curtains”. And that is the reason I won't
elaborate - if you couldn't see anything, it means we have done
a good job and fixed the mistakes. Should I ever have the chance
to organize such a huge dog show again, I will have more accurate knowledge. Mistakes are to be learned from.”
D.D. - You must be very proud of this event - did anything stand
out for you personally?
A.M. - “I was the person behind the traffic solution, and was involved in many major areas of the show. Altogether I was personally responsible for coordinating all fields of the project; in
a way it's hard to truly evaluate the entire show from my perspective. We have received a shocking number of congratulations and positive comments - when I was in the middle of
things I could only see the problems, but now, starting to look
at it as an 'outsider', I do feel really proud. After such a year with
all the problems for MEOE, after a very successful Utility Dog
World Championships (also with real positive international
feedback), I had enough energy to organize and direct WDS, together with the F.C.I. General Assembly, which saw sixty-seven
countries participate!”
D.D. - Given the levels of success here, are there any thoughts
to having WDS or EDS in Hungary again?
A.M. - “I have had some discussion with the President of the
MEOE, Mr. Andras Korozs, about that. I don't want to share too
many details now, as it is too early. Hungary is an interesting
and historical country, a perfect place to visit and now we have
proved we are absolutely able to organize such an enormous
event where everyone can have a great time. I think there is
more to come..... Thank you!”
Attila Marton / www.attilamarton.com
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